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Your analytics shows
WHAT is happening.

We show you WHY.

Every day you're losing sales... without seeing it.
We identify exactly where and why — before your

customers leave.

AI-POWERED UX AUDITS FOR E-COMMERCE




THE REALITY TODAY

Every Friction Point Means
Customers Who Were Ready to Buy... But Left.

70% 38% 11%

. . . treat UX as a continuous,
of users abandon checkout due leave a site that is unattractive . .
. . ] strategic, data-driven
to UX friction or confusing )
investment
Baymard Institute Adobe Landbase

Users don't interact with websites the same way, nor do they make decisions based on the same
motivations. Traditional analytics tell you WHAT happened — not WHY.



THE SCIENCE BEHIND IT

Behavioral Archetypes:
The Foundation of Our Method

In UX Research, we don't just care about WHO your users are demographically — we care about HOW and

WHY they behave the way they do.
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Goal-Driven /
Task-Focused
Shopper

Enters with a clear
goal, seeks fastest
completion with
minimum cognitive
load

These archetypes emerge from usability research, e-commerce studies, and behavioral economics frameworks.
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Exploratory /
Inspiration-Driven
Shopper

Browses without a
fixed goal, guided by

visuals and emotional

reactions
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Value-Sensitive /
Price-Driven
Shopper

Optimizes for value,
withdraws instantly
at unclear or hidden

pricing

Risk-Averse /
Trust-Focused
Shopper

Delays decisions until
trust signals, social
proof & safety are
confirmed

Habitual / Repeat
Shopper

Relies on memory &
habit, reacts
negatively to

unexpected changes



THE SOLUTION

One Audit. Real Users Simulated.
Full Clarity on Why They Leave.

The Al UX Lab combines data from analytics, real designer expertise, and
international UX knowledge to simulate real users on your e-shop.
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Al User Simulation Analytics + Expertise In practice: less risk,
la' We simulate all 5 behavioral I_ Real analytics data combined . .

archetypes testing your flows with certified UX designer faSter deC|S|ons,

before your customers do. knowledge — not guesswork. better UX

It tests your flows before your
£ FI"iCtiOI'I Detection FaSt ReSI..lltS customers do — showing exact'y
n We find exactly where users f
lose time, get confused, and
abandon — with precision.

Actionable insights delivered where they lose time, where they
fast. Less risk, faster decisions, get confused, and what makes
better UX. them leave.




OUR PROCESS

From Your E-Shop to
Actionable Insights — In 4 Steps

Data Collection

We connect to your
analytics and map your
key user flows and
conversion funnels.

Archetype
Simulation

Al simulates all 5
behavioral archetypes
interacting with your
e-shop.

Friction Mapping

Every confusion point,
drop-off, and hesitation
is identified and
documented.

Insight Delivery

You receive a clear
report with prioritized
UX fixes and their
expected impact.



DELIVERABLES

What You Get from An Al UX Lab Audit

Methodology Report &
Bibliography

Full report on the Al UX audit
methodology used, including
academic & industry
bibliography.

Video Sessions &
Transcripts

Video session of each
archetype interacting with your
e-shop, plus full transcript of
reactions at each step.
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Client Questionnaire &
Insights

The full questionnaire
conducted with the client and
the key insights gathered from
it.

Categorized Findings
All findings organized across
four areas: Discoverability &
Navigation, Clarity of Value &
Pricing, Trust & Security, and
Checkout Friction.

Behavioral Archetype
Analysis

Full analysis of each behavioral
archetype and how they
respond to your e-shop
experience.

Improvement Roadmap

Impact vs. Effort table with
prioritized tasks — so you know
exactly what to tackle first for
maximum results.

All insights are delivered in a clear, actionable format — no UX jargon, no delays. Just what to fix and why.




CLEAR COMPARISON

Traditional UX Research vs.
The Al UX Lab Approach

Time to results 8-12 weeks Days

Cost €5,000-€20,000+ Accessible & scalable
User sample size 5-12 real users All 5 archetypes
Behavioral coverage Limited by budget Full archetype coverage

Actionability Raw observations Prioritized fix list



CASE STUDY

See It in Action:
Goal Driven Shopper

Ba avaln TiaoxoAva oToAiSiat yia To oTtiTt

Emiokeyn oto homeful.gr kat mpwtn evriomwon ~

Zepépaote Ty
BuwTKéTTE o0g

EKMTQIH -5% ITHN NPQTH ATOPA



https://docs.google.com/file/d/1FHVD_VN9wbkuLhFh-2PXYYpKrD2XWCee/preview

CASE STUDY

See It in Action:
Exploratory Shopper

Apxilw v a€loAdynon tou homeful.gr we Exploratory Shopper. Oa eTioke@Tw
TOV 0TOTOTO, Bat Snpoupynow Aoyaplacud, Ba kavw amooivéson/obvéeon, Ba
avalntriow maoyoAwa oToAidia kat Ba ptaow pexpt To checkout xwpic va
oAokAnpwow ayopa

Emtiokeyn oto homeful.gr kot agloddynon mpwtng evronwong (homep... ~

2y

- EKNTQIH -5% ITHN NPQTH ATOPA
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https://docs.google.com/file/d/12xFa9r_P7uKMki9TtGKzC-2LzoRzR2Lv/preview

CASE STUDY

See It in Action:
Habitual Shopper

€ S P S A R A A PR O A S D
T T e G e R T @) Manus is using Browser | Browsing https: //homeful .gr/
~ Emiokeyn oto homeful.gr kat TIPWTEG EVTUTIWOEL, A https://homeful.gr/

#) Knowledge recalled(1) v

@) Eniokeyn oTo homefulgr yia TtpurTec evuTGIOEIG
HEMEFUL

¥ manus 1147 e e
Brjpa 1: Apykr} ZeAiSa (Homepage) — Mpwtn Evrunwon

Ti BAémw: H oehiSa poptwvel pe éva peydho hero banner “Easter Lampades 2026" tou
kataAapBavet 6Ao To viewport. YIdpyeL éva announcement bar atnv kopu@r pe wpdplo

Zefopaote mv

KOTAOTHUATOG Kat TANPoQopieq yio Swpedv petapopikd. To navigation éxel katnyopiec: f swrwsmréoag
MPOIONTA, MAZXAAINA, WINTER SALES, ATIOOHKEYZH & OPTANQIH, BLOG.
TiviwBw: NiBw avomonpévog mou BAénw apéowe v katnyopia “MAIXAAINA" oTo pevol lﬂ

— wg habitual shopper §
L]

KD o live


https://docs.google.com/file/d/1CwpVc_pRtgCfdOCzKzLVd3IbttmowSpu/preview

CASE STUDY

See It in Action:
Risk Averse Shopper

Manus 1.6 A 2 D
Manus's Computer D @

TOU CNECKOUT XWPIG VA KAVELG QY0P OHWG. 5

https://homeful.gr

¥ manus

KatéhaBa! Oa emioke@Tw To homeful.gr kat Ba a€odoyriow tnv epmeipia wg Risk-Averse
Shopper, exppdlovtag cuvauodnpata os k&Be Pripa. Oa Snpiovpyriow Aoyapiacpd pe dummy
otoixeia, Ba kdvw amoovvdeon/avvdeon, Ba avalntriow maoxaAva oToAiSia kot Oa
Tipoxwpriow oto checkout xwpic va oAokAnpwow ayopd.

Emiokeyn oto homeful.gr kou a&toAdynon apxikrig oeAiSag ~

1 visited homeful.gr to evaluate the site as a risk-averse shopper, focusing on navigation, account creation,
login/logout, searching for Easter decorations, and adding items to the cart. Next, | will proceed with
creating a dummy account

%) Knowledge recalled(1) v
2) Eniokeyn oto homeful.gr yia a€oAéynon apyikric ozAiSac 3

@ Thinking

o live

© Emiokeyn oto homeful.gr kot a&loAdynon apxikrig oeAidag


https://docs.google.com/file/d/1IbDvWBJH6D150BiiaSNu5CreF4Q-V68M/preview

CASE STUDY

See It in Action:
Value Sensitive Shopper

0 #

Manus 1.6 A BB _
Manus's Computer D ® X

Emokéou to: hitps://homeful gr/ ko afioAynoe Twg cou gaiveta wx Value-Sensitive
Shopper.

Kavévag: 3z KAOE B a yp&eeig Tl NIDOEIE kat yiarm o viweig! Ty "BAénw o
KA1 ayopiv Kat vichBw evoxAnjiévog yiar To pme section yio: en\oyi oakatAag
£ivo TOND preyciho Ko I QN T oToreic: X péwanG.”

©anpene: va guéake éva Aoyapiaops ue dummy otoreia.

Kave anoabvseon ka atvseon Eavé.

Bpeg maoawé oToBia: yia To o

Mp6oBeoe To oo k&bt Kat Tpoxpoe ot CUpIpwon Ty oTotyelwy Tou checkout
XWpiG Vox K&VEIG ayop Spwg

% manus

Kataworté! Ocx emiokeis to homeful gr ke Oc: to akiohoyiiow wg Value-Sensitive Shopper,
KATaYPAPOVTAG Ta OUVALOBAATA pou ot K&Be iipa. Oa Snpioupyriow Aoyapiaops pe dummy
oroixei, o ki anostvdeon/aivean, 0o avedtiow Taoxahd oToNisi, Ba T TpooBéow oTo
ka8t Ko B Gréiow péxpt To checkout xwpig v oAokANPUwOw Ty ayopé.

record my feelings at each step.

live

© Enioxsyn 010 homefulgr ka a€ioASynan apxxiic oeABas
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https://docs.google.com/file/d/1YI2hBKC46pziXLZ0hYZ2GNcmtwgX8a30/preview

LET'S BUILD THIS TOGETHER

Stop Losing Sales
You Can't See.

Your e-shop is losing conversions right now. We'll show

<% aiuxiab

Lo Bridging Al and Human Behavior
you exactly where — and how to fix it.
ém» aiuxlab
. Y, Qluxlab.gr
Book a Discovery Call
We learn about your e-shop, goals, and biggest conversion W hello@aiuxlab.gr

challenges.

We run the Al simulation and deliver your full insight report
within days.

Improve & Grow START YOUR AUDIT TODAY

a Receive Your Audit L, 302118003113
° Implement prioritized fixes and watch your conversion rate _

improve.
IF YOU ARE A MEMBER OF GRECA

WE WILL BE IN TOUCH WITHIN 1 BUSINESS DAY
YOU CAN SEND US HERE



https://forms.gle/GFt6xPknvhj6V3xG6

