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POBUCA

The Customer Experience Company




a little bit
of history

Since 2000 we are leaders in CRM, CX &

Loyalty offering turnkey solutions to Brands

and Retailers.

In 2016 we took the leap to become a cloud

company and expand globally.
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Employees
Revenue

B Microsoft

B Dynamics 365

Facts & Figures

YOUR GROWTH.




9 Local offices

UNITED KINGDOM, GREECE, ARGENTINA, DUBAI

Q Partners in

ROMANIA, POLAND, CYPRUS

9 Customers in 37 countries

YOUR GROWTH. OUR RESPONSIBILITY.
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66

We consider Loyalty as part of the
Customer Experience (CX), something
broader that goes beyond loyalty
points & rewards.

Isidoros Sideridis, CEO
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Top CX project priorities

CX Measurement Metrics and KPIs
Voice of the Customer
Increasing of New Product/Service Launch

Product/Service Proliferation/Personalization

Prioritization of Customer Experience Investments

Customer Journey Mapping and Automation of the Journey

User Experience Design

Coordination and Leadership of CX Activities Across the Organization
Omnichannel/Cross-Channel Customer Engagement

Single View of the Customer/”Customer 360"

Developing Customer Privacy Program

Other Priority

*Gartner Research published on Dec 2020

YOUR GROWTH. OUR RESPONSIBILITY.

3%

Percentage of Respondents, Sum of Top Five Ranked

64%



Which makes perfect sense since...

YOUR GROWTH. OUR RESPONSIBILITY.



The hidden treasure: dark data
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Survey your customers to extract...

Churn rate

Time to Resolution

- Total handle time

Visitor infend Use AI to IiSten
efr ot to existing

cdark data at

scale!

[[[I All CX metrics

. Voice of Customer

Customer Service evaluation




We measure CX from dark data...
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Why with Pobuca
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Turn-key CX
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Total handle time

Your actual CX metrics

First time response

T 2

@ O @
[E}::Iija
Customer satisfaction
LESS THAN 14 MIN LESS THAN 1 MIN
14-0 min

First contact resolution rate

Chat abandonment rate
C)\ﬂ;,-

o5 &

MORE THAN 929%
/
MORE THAN 70% Less than 13%
YOUR GROWTH.

13-0%
OUR RESPONSIBILITY.



YOUR GROWTH.

FB Posts per week

Your public image also counts...

Engagement rate per FB
post:

MORE THAN 7 PER WEEK MORE THAN 1%

Reviews Response Time:

Reviews Response Rate

LESS THAN 24 HOURS

MORE THAN 25%
| 24-0 hours __ 0-10% 25-100%
OUR RESPONSIBILITY.



The benefits

Accurate CX metrics and VoC insights through all touchpoints

Existing dark data with AI can do the job

Customer segmentation based on what they say

CX alerts for customer retention and crisis prevention

Al evaluates your Customer Service and offers
best practices to your agents

Survey the right customers for more accurate insights

YOUR GROWTH. OUR RESPONSIBILITY.




The benefits

Optimal Customer Experience increases loyalty & sales

Pobuca expands and helps
business globally with Microsoft

Azure and Dynamics 365-based
solutions

July 14, 2022 & Print

Pobuca used to be an infrastructure system integrator. In 2016,
it decided to build its our own product and become a software-
” first company to help companies improve customer experience
a—— and loyalty. The secret sauce—Artificial Intelligence (Al)
.’ PO B U CA technology that helps make sense of the all the data—is based
= on Microsoft Azure and Dynamics 365. With Microsoft's
solutions, Pobuca has seen a 77-percent increase in revenue in
the past year. As for Pobuca'’s clients, they've seen average
increases in customer loyalty by 23 percent, satisfaction by 18
percent and revenue by 5 percent.

YOUR GROWTH. OUR RESPONSIBILITY.


https://www.linkedin.com/posts/sideridis_microsoft-pobuca-dynamics365-ugcPost-6954750254034354176-HpDj?utm_source=share&utm_medium=member_ios
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IKEA

“Pobuca optimized our customer journey
3 countries increasing satisfaction and loyalty”

Greece, Cyprus, Bulgaria

DESIGN

CUSTOMER EXPERIENCE CRM & LOYALTY STRATEGY CX & LOYALTY

v’ Customer Data Platform (CDP) that

v’ Analyze customers’ feedback v Optimize the Customer 0.
) offers a 360° view of customer
from every touchpoint Engagement strategy
, _ _ v’ Personalized campaigns based on
v’ Listen to the Voice of Customer with v’ Loyalty program ROI .
N Al analytics

v'Marketing managed services for CX v Loyalty program for individuals and

v Advanced Customer Analytics & Loyalty execution busi
) usinesses
(Segmentation, Product
Recommendation, Churn analysis) v Omni-channel Customer Service

YOUR GROWTH. OUR RESPONSIBILITY.




“We can now provide our customers with a
5 countries unified customer experience in every interaction ”

550K

customers

Greece, Cyprus, Bulgaria,
Romania, Turkey

DESIGN
CX & LOYALTY

CUSTOMER EXPERIENCE CRM & LOYALTY STRATEGY

v’ Customer Data Platform (CDP) that

v Insi v '
In5|ght.s & KPIs (Loyalty KPls, Basket Loyz-:\lty./ Program Design offers a 360° view of custormer
analysis) v Optimize the Customer

v Advanced Customer Analytics Engagement strategy v’ Personalized campaigns based on

Al analytics
v’ Al-powered knowledge base

(Segmentation, Product

Recommendation, Churn analysis,

Early VIP detection) v’ Marketing managed services for CX
v’ Free plan (customers’ feedback & Loyalty execution

analysis from every touchpoint,

comparison with industry

benchmarks)

v’ Loyalty program ROI

v’ Unified Customer Service

YOUR GROWTH. OUR RESPONSIBILITY.




everest

“Pobuca helped us build a loyalty scheme & obtain
an omnichannel approach with our customers”

110]0] ¢

customers

DESIGN

CUSTOMER EXPERIENCE CRM & LOYALTY STRATEGY CX & LOYALTY

v 360° view of customer through

v’ Insights & KPIs (Loyalty KPIs, Basket v Optimize the Customer Integration with POS, e-commerce
analysis) Engagement strategy 2 mobile ’

v Advanced Customer Analytics v’ Loyalty program ROI v Omni-channel campaigns
(Segmentatlonf Product . v’ Marketing managed services for CX v’ Machine learning profiling &
Recommendation, Fraud analysis) . )

& Loyalty execution product recommendations

v’ Free plan (customers’ feedback
analysis from every touchpoint,
comparison with industry
benchmarks)

v’ Loyalty & CX optimization through
digital touchpoints

v Gamification

v’ Store portal

YOUR GROWTH. OUR RESPONSIBILITY.




GSAN T

“The first Loyalty Al chatbot in Greece was the
highlight of our collaboration”

CUSTOMER EXPERIENCE CRM & LOYALTY STRATEGY CX & LOYALTY

v’ Customer Data Platform (CDP) that

v’ Listen to the Voice of Customer v' Optimize the Customer 0.
with Al Engagement strategy offers a 360° view of customer
through integration with
v’ Loyalty Insights & KPIs v’ Marketing managed services for CX 5 5

Navision/LS Retail

v’ Al-powered Chatbot

v Omni-channel campaigns (email,
SMS, Push, Viber, chatbot)

v’ Loyalty & CX optimization through
various digital touchpoints

v’ Al-powered knowledge base

& Loyalty execution
v’ Loyalty Program RO

YOUR GROWTH. OUR RESPONSIBILITY.




40K

customers

Greece

CUSTOMER EXPERIENCE CRM & LOYALTY STRATEGY

“Pobuca gave us the tools & insights to better

understand our customers’ behavior”

DESIGN

v’ Listen to the Voice of Customer v Optimize the Customer

with Al

Engagement strategy

v’ Loyalty Insights & KPIs

YOUR GROWTH.

OUR RESPONSIBILITY.

CX & LOYALTY

v Customer 360 (evomoloUpe tnv
nAnpodopia ylo ayopec instore &
oto eshop)

v" Omni-channel campaigns

v’ Loyalty program (from scratch)

v’ Loyalty Microsite

v Customer Analytics




Pobuca Measure pricing

FUNCTIONALITY

« Analyze private communications

. Analyze public interactions with your with your customers using Al

customers using Al technology (emails, chats, recorded calls) « CX & Loyalty KPIs -
(social media, public reviews)  Advanced CX and Loyalty metrics « Survey customers that their opinion
. Measure CX metrics « Voice of Customer (VoC) insights matters
- Compare your CX metrics with * Compare where you stand vs your » Advanced customer profiling
competitors  Advanced analytics & insights

industry benchmarks

« Track and segment your customers
« Export to Excel or access via API

Starting from:

Free € 900/ month Custom

*Up to 5.000 conversations
* Plus 200€/month per additional 5k conversations

YOUR GROWTH. OUR RESPONSIBILITY. —
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YOUR GROWTH. OUR RESPONSIBILITY.

Measure your

CX & Loyalty
-

C

X

.pobuca.com



https://cx.pobuca.com/signup

