GRECA”

Greek e-Commerce Association
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Expanding Internationally
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! Our Vision
e platfoion brands, people and ideas to grow internationally \ | \
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THIRD PARTY LOGISTICS e
PRODUCT FEED
’0 TpL ........
n ORDERS

SALES CHANNELS FULFILLMENT
market ploces ERP-CRM

ebay  amazon < enremsorT
Comparison Shopping Engines Logistics

*

Go.gle ™oowe gily @ o335 =

E-shop Shipping
D www % e e @

Digital Marketing Payment

A Coogiy Wi ©7 VISA @2 paypai ~
Social media Security - Certifications
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SWITZERLAND

IRELAND "’—\\

NETHERLANDS
BELGIUM

SPAIN
GREECE

ITALY /
USA

PORTUGAL ﬁ
NORWAY
COSTA RICA
CANADA
SWEDEN ‘.

/ GERMANY

\\

AUSTRIA l "~ UNITED KINGDOM
AUSTRALIA
SLOVAKIA

\ FRANCE

*top 25 countries

** Costa Rica effect

C
w_tbs
w_scangauge |
w_ole |
w_bioselect

What we (
Exporting in 86 Countri

International delivery in 24h~48h

w_pln
w_bio /_\“

w_dcr018 |
|
|

c_Skroutz
w_plx

t_Direct

'

c_eBay

w_tpl

w_dna

w_dnafilte

\ c_AdWords

*top 10 sale channels !

c_vendorcentral
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THIRD PARTY LOGISTICS Expansion pillars

Expanding operations into 4 major
WiTPL

THIRD PARTY LOGISTICS

Health &
Beauty

Legacy [

Selling online since 2006 across the world!
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Health & Beauty

YOUTH LAB.

Fashion

Superdry

S3aLoMmon

= @AutoTech

What we ¢

Proof of concep
Successfully exporting via our
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What we ¢

3 key ingredients
Average &p6ér 1k
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returning
custome

: expensive [
Success Triad

Formula for a successful product online
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THIRD PARTY LOGISTICS SME producing-guality products
With international de

Highly organized Warehowsleroduction line l

Mandatory requirement as the business model is time critical
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Real Estate

’m’ TpL Economy of Scale
oll - Ecosystem
THIRD PARTYLOGISTICS |\ i bility

Low OPEX |
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fuh‘illment amazon
amazon e
S~—-7 Prime
= C_amazon
4. amazon
p ——
seller centrall
Bay \ c AdW Google yole \w
- ores A AdWO%dS Sp?hdgulaecrncr
. Step #1 =

Placing products everywhere

Feed available products to all major marketplacez eldai Gedgizazon \/ \Q
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Europe Population
2013-2019 (), millions

798.4
797.14

794.75
791.7
787.4

793.3
] I I I I

2013 2014 2015 2016 2017 2018 2019(f)

Step #2 =
Shipping Across Europe :

24h delivery in all major capitals 48h in the rest of Europe




Ecosyste
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Step #3

International presence
Expanding in all Ebt@mational regions
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Inventory Picking & Packing B2B Sale to TPL Dispatch

Step #4 l
. Always in Stock
Shipping proddicestly frdfarehouse
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