NOBACCO

life tastes better




NOBACCO

The leading vaping/H’n’B company
in Greek market
since

2008




Our Network

65 Nobacco Shops

200"' Key Accounts
320"‘ sales points
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Nobacco Speedy - 2h Delivery
evolves the online shopping experience,
from “now and then” to “here and now”




speedy
— NOBACCO

* Launched in August 2020

 Available in 3 biggest greek cities
(Athens, Thessaloniki & Patras)

» Operating in 20 Nobacco Shops / Hubs
(Corporate & Franchise)

 Delivery days: Monday to Friday
e Delivery hours: 10.00-17.00
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The Target
Boost brand Increase retention
loyalty In on-line orders

by providing a service with added
value to its customers
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The Challenges

e Create a comprehensive
Business Model accompanied
with appropriate software suite
to run last mile delivery

e Find delivery companies
supporting the new endeavor

e Ensure company readiness



Road map

1 3 5 7
Define Develop the Ensure Roll out
the godl “Speedy company’s
Platform” readiness

2 4 6
Design UAT Pilot phase
the business (I-month)

flow



Order process

The user The orderis The store After the store’s Delivery to
places automatically receives acceptance, customer
an order assigned to the order the courier
a store on ERP through receives
based on: a sound (through API)
1) Store’s message, the shipping
prioritization & that lasts &’ details

2) Stock & through email
availability



E-Shop

NOBACCO 3is5es50%

life tastes better

Brpa 1: Kakaét > Brpa2: Tapeio > Brpa 3: OAokAnpwon MapayyeAiag

Ze autr T oeAiba 8a ohokAnpwaoetg TNV mapayyehia cov

TAMEIO

5 ‘ gegg.'lfraa Bpiokeoal oe oeAida acpalolg MANpwHNG. Epappdlovpe Kwdikomoinon 256bit yia tnv dtacpdiion tTwyv dedopevwy.

1 AtwevBuvon TipoAoynong & ATooToARC

[EI)ZAI HAH MEAOS: Métnoe £50) yia va ouvseeeiq!]

®UAO
EmiAe€e @UAO

Avbpag Tuvaika
Hpepopnvia yévvnong *

L o1/0711977 84 | @)

TOMOG MapacTaTikoL *
EmiAe€e TUMO MAPACTATIKOO

ATIOBELEN TigoAOyLO

Ovopa * Eni6eTo *
| TEST | | TEST
E-mail *

MPOZOXH! Mnv MANKTPOAOYEITE EAANVIKOUS XapaKTnpeS

| test@nobacco.gr

ITaBepo TNAEQWVO KwnTto TRASQWVO *
10 ynopia 10 yneia

| @ | 6912345678 @

AreiQnan &

2 Amnootoln tne MapayyeAiag pe

@ Courier (1-5 pepeg) AOPEAN META®OPIKA

3 Tpomnog MAnpwyng

@ AvTikataBoAn
MAnpwpn Kata tnv napaiafrn Ing napayysAiag.
0a xpewoeig eumAgov 1,20 €

O MOoTWTIKNA / XPEWOTIKN Kapta
Oa peTapepOeic oTnV acPahn MOAN MANpwWUWY Tng Eurobank.

O TpaneZikn Katadeon
MAnpwpr) P& katadeon otny Tpaneia.

MMOpEITE va pag arioeTe Eva oYOALo 6w

| k

4 3ovoyn Napayyehiag

Mpoiov Twn Eidoug Mocotnta ZuvoAtkn Twn

Isson Il Pod - Blueberry
& o0l g Kwbdikog mpoiovrog: 01.02.2830 i




E-Shop NOBACCO 3ii5:5

life tastes better

Brpa 1: KaAadt > Brpa 2: Tageio > Bnpa 3: OAokAnpwon MapayyeAiag

Ze auTh TN oeAiba Ba oAokAnpwoetlg Tnv mapayyeAia cou

TAMEIO

§ l ggg’ﬂ'aa Bpiokeoal oe oeAida acpaloug mAnpwung. Epappodlovpe kwdikomoinon 256bit yia tnv dtac@dAion twy dedopevwy.

1 Aieb8uvon TipoAoynong & AoGTOARC 2 AnootoAn tne MapayyeAiag pe

@ Courier (1-5 pepecg) AOPEAN META®OPIKA

[EIZAI HAH MEAOS: Mdtnoe £5w yia va ovvéseeic!]

5o (O Speedy (2 wpeg) AOPEAN MeTagoptka
)
EmiAe€e YUAO H napadoon 8a npaypatonoindei eviog 2 wpwv. MANPWHI AMOKASIOTIKA P TUOTWTIK/XPEWOTIKN KAPTA.

Avbpag Tuvaika (O Same Day (Aubnpepov napadoan) 2.95 €

H napayyshia 6a napadobei orjpepa, pexpt Tig 21:00.
Hpepopnvia yévvnong *

07/01/1977 B8
{ ® @ 3 Tpomog MAnpwpng

TOMOG MapacTatikoo *
EniAe€e TUMO MAPACTATIKOD @® AvTikatapoAn

: 5 MAnpwyn Kata tTnv mapaiafr ng napayysAiag.
AnodeLEn TigoAoyto 0a xpewoeic smmAgov 1,20 €

O MOoTWTIKN / XPEWOTIKN KApTaA

Ovopa * EnigeTo * Oa peTapepheic 0TV AcPaAr TUAN TANPWHWY TG Eurobank.
| TEST || TEST O Tpaneikn Katadeon
MAnpwyn pe katabeon otnv Tpansia.
E-mail *
MPOZOXH! Mnv MAnKkTpoAoyelTe EAANVIKOUS XapaKTNPES Mropeite va pag aproeTe éva oYoALo 6w
| test2@nobacco.gr
ITabepO TNAEQWVO KwnTto TnAS@wvo *
10 ynepia 10 ynypia

1 '@ | 6912345678 ® y



E-Shop

Brnpa 1: KaAaet

SECURED BY

NOBACCO 3575553

life tastes better

> Bhpa2: Tapeio > Bnpa 3: OAokAnpwon MapayyeAiag

Ze avtr T oehiba Ba oAokAnpwoeLg Tnv napayyeiia cov

TAMEIO

5 SECTIGO Bpiokeoat oe oeAida acpahovg MANpwHAG. Epappdlovpe Kwbdikoroinon 256bit yia tnv dtacpdiion Twy dedopévwy.

1 Aie08uvon TipoAoynong & AMooTOARG

[EIZAI HAH MEAOZ: Matnoe £6w yla va ouvéeeeiq!]

®UAO
EniAege puko

Avbpag luvaika

Hpepopnvia yévwnong *

070119778 | @)

TUTOC TIAPACTATIKOD *
EniAe€s TUMO IAPACTATIKOY

Ovopa* EniBeto *

| TEST | | TEST

E-mail *

MPOZOXH! Mnv MANKTpoAOYEITE EAAMVIKOUC XAPAKTIPEC
| test2@nobacco.gr

S1a8ep0 TNAEPWVO Kwnto TnAEpwvo *
10 ynepia 10 ynepia

| @ eozaasers @

2 AmnootoAn tng MNapayyeAiac pe

(O Courier (1-5 pepeg) AOPEAN META®OPIKA

@ Speedy (2 wpeg) AQPEAN MeTagopika
H napadoon Ba paypatonotnBei eviog 2 wpwy. MANPUPN AMOKAELOTIKA PE TUOTWTIKI/XPEWOTLIKN KAPTA.

(O Same Day (AuBnpepov napadoon) 2.95 €

H napayysAia 8a napadobei onpepa, pexpt TIg 21:00.

3 Tpomog MAnpwpng

@® MOoTWTIKN / XPEWOTIKA KApTa

Ba peTa@epbeic 6TNV acPaAr} AN MANpwHWY Tng Eurobank.

MTMOPELTE Va Pag APrOETE EVa OYOAL0 E6W

4 >ovoyn Mapayyehiag

Mpotov Tuwn Eidoug Mocotnta ZuvoAkn Twn
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Recycle Bin

2]

Microsoft
Edge

ApiBpdc Naopayy. 11000045903 i test3@nobacco.gr
Enwvupia | TEST TEST ENUETEC =*Lpeedy™=
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ENIBAFYNZIH META®OPIKGQN

ENIBAPYNZIH ANTIKATABOAHZ

IS50N II RED
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AL Type here to search
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Real Time Reporting

NOBACCO . .

Headquarters two - way
""""""""""""""""""""""""""" communication

e provides accurate and timely access to reliable information
e shares the necessary information
e improves company’s business operations

e supports business processes and decision making
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Achievements

Increase Customer satisfaction and retention

e 88% declares that is very satisfied with the service
e 93% has used it more than twice

e Increase 19% Client Retention Rate (CRR)

¢ Increase Customer engagement

Increase the traffic and conversion rates
e About 10% increase in sessions

15% increadse in conversion rate

50% of our
e-commerce
customers prefer

Inl Nobacco Speedy!



HpBa 600
Mo ypryopa
HTopolaq!
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NOBACCO

life tastes better

speedy
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Next Steps

- Expand Nobacco Speedy across Greece through
collaboration with domestic delivery companies

- Maintain and increase customer satisfaction
- Extend service’s delivery days and hours
- Offer additional payment methods e.g.. cash on delivery

- Collaborate with other companies in FMCG Industry



Thank you!

NOBACCO



